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who we are
Main Street Greensburg is a non-profit organization that creates a better community by 
focusing on the downtown district through promotion, design, economic development, 
and historic preservation. 

We were founded in 2010 as a not-for-profit, public/private entity to preserve and support 
the downtown community. As a member of the National Main Street Center, an entity 
of the National Trust for Historic Preservation, and the Indiana Main Street Program, the 
organization is driven by the Main Street Four-Point Approach. It is a proven strategy 
that has been used in cities and towns across the nation for over thirty five years.  This 
method guides us toward our vision.

Downtown Greensburg is a growing, progressive, and inviting center of the community; 
a place where a proud past offers a promising future for residents, businesses, and visi-
tors.  Downtown is a distinctive area offering quality of life amenities, thriving business-
es, and engaging activities.

Downtown District
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board of directors
Staci Schutte - Vice President
St. Mary’s Catholic School

Jeff  Stephen
Building Owner

  
John Richards
Decatur County Commissioner

executive director
Wendy Blake

Bryan Robbins - President
Decatur County Hospital Foundation

Erica Gunn - Treasurer
 

ex-officio members
Dan Manus
Mayor, City of Greensburg
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Organization

Organization primarily 
establishes consensus and 
cooperation among various 
stakeholders in the 
community that wish to see 
the downtown revitalized.  
Volunteer recruitment and 
partnerships with other 
local organizations is a 
component. This committe 
divides the workload and 
clearly delineates respon-
sibilities of each person, 
group and stakeholder. 
Primary responsibilities 
include collaborating with 
others, raising money, 
management of staff and 
volunteers, promoting the 
program of work and 
managing finances.

Stephanie Kress - Secretary
Rolfes, Garvey, Walker & Robbins
 
Teri Hornberger
Purdue Extension

Jada Ogle
Denim & Honey

      
Darren Covington
Greensburg City Council

Bicentennial 
Tree of Hope

Elementary 
Science Fair 

Judging

AgriBusiness 
Class Support

Advisory 
Member 

to Historic 
Preservation 
Commission

Support for
Go Greensburg 

Keep It A
Cleansburg

Support for
United Fund 
Bison-tennial 

Art Project

Support for
Chamber 
Shopping 
Scramble

Participated
in Extension 
Sessions for 

Old Reservior

2016 
Highlights

Partners for 
Community 

Progress

Work toward
Stellar

Designation



Vitality
Economic 
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Economic Vitality focuses on strengthening the 
communities existing economic assets while diversifying 
its economic base by responding to the needs of today’s 
consumers. This is accomplished by retaining and 
expanding current businesses, enhancing and educating 
business owners’ promotion and marketing skills and 
attracting new businesses that the market can support. 
Finding appropriate uses for vacant buildings is a part of 
this effort. 

2016 Year End Stats

Total Businesses

120
 

New Businesses

10
 

Business Closings

5
 

Relocation out of the  
District but still in County

2
   

Vacancies

17 (5 not available)

*   The Committee is touring available 
     properties.

*   We maintain interactive map of businesses
     on our website.
 
*   We also maintain a list of available
     properties within the district.

*   We administer our low-interest revolving
      loan fund.

*   Director attended 14 seminars/webinars to
     network and gather information to benefit
     the community/businesses

other activities



Design
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Design is focused on getting the physical appearance of downtown in tip-top shape. It aims to 
create appealing atmosphere through visual elements, such as building façades, signage, land-
scaping, street furniture, lighting and public art.  Likeable atmosphere conveys a positive message 
about downtown and highlights what it has to offer. Design activities also include instilling good 
maintenance practices, rehabilitation of historic buildings, encouraging appropriate infill and edu-
cating business and property owners about quality and appropriate design. 

Facade Grant Program

Awarded $10,771.17 in grants which generated a total of $21,542.34 
invested into the community through enhanced buildings, support for 

new businesses, and through the grant recipients use of local contractors.   
Since the inception of the facade grant in 2006 total of $211,407.61 has 

been infused into the community through this program.

{{
Art/Streetscape Project

This will add 3 murals, 4 benches, 9 wayfinding signs, and 11 trash/recycling 
containers to the community, with a total value of $75,000.  This was made 
possible by learning of a new placemaking grant from IHCDA.  This project 

will launch in January of 2017 but planning efforts began in late July.
{{



Promotion
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Promotions communicate the district’s distinctive characteristics, business activities and events to 
shoppers, investors, potential business and property owners and visitors.  While it may seem like 
all fun, these activities also play a huge role in our local economy.  According to the Indiana Office 
of Tourism Development “tourism and hospitaltiy is Indiana’s sixth-largest industry, excluding

Social Media

4,668 likes (up 318)

 654 average reach
Plus Tenderloin Throwdown & 

Farmers Market dedicated pages
 

Events

    *   23 Weeks of Summer 
          Farmers Market
    *   6 Field to Plate Activities
    *   Market to Meal
    *   Fisher 5 Mile Big Wheel Race
    *   Main Street 
          Community Exchange
    *   Tenderloin Throwdown
    *   Holiday Walk

government.  Visitor spending brings cash to our commu-
nities, creating jobs, enhancing the local economy and 
improving the quality of life for residents. At the same 
time, travel and tourism heighten cultural awareness, 
help create a sense of place for a community and can 
provide shared experiences to connect friends and fami-
lies across generations. After all, a community cannot be 
a great place to visit if it’s not first a great place to live.”  
In Indiana visitors spend an average of $142 per visit, and 
of that $16 is generated in taxes for state and local gov-
ernments.
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looking ahead
As we wind down our 6th year operating as a Main 
Street Community and 10th year as an organization 
we continue to look toward our 2017 goals, which 
we have been developing since June.  Work to make  
2017 just as exciting as years past starts early and we 
are ready to continue building upon past efforts.

Due to the unfortunate County funding cut one main 
focus will be for us to hold things constant.  We want 
to continue to provide the facade grant program, 
events, and business support in the same way as we 
have been through the past 10 years.  New resources 
from the National Main Street Center are being added 
to our tool belts and we will implement as much as 
we can to overcome this setback.   Even with this cut 
2017 has a bright and exciting outlook.

Since July we have been working with the Arts & 
Cultural Council of Decatur County on a large art/
streetscape project to enhance the community.  The 
goal of this project is to develop our local sense of 
place so that our community has a unique character 
that is felt by all.  Please stay tuned for specific details 
on this project to be released in January.

We will continue our part in Partners for Community 
Progress and find ways to help bring projects to life.  
One way we are working to do that is through a Stellar 
designation from the Office of Community and Rural 
Affairs.  Gaining this designation means that we have 
aquired feedback from citizens, formed partnerships 
in our community, and created a plan of action to make 
our community exactly what residents want it to be.  
Additional benefits of this process are that we will be 
working toward better positioning our community 
for generations to come.  We will do this by looking 
at a set of Community Performance Indicators (CPI) 
and using the feedback to guide us to projects that 
will improve our numbers.  Improvement in these 
numbers will translate into a better quality of life for 
residents.  Collaboration is key in communities that 
are doing well, and we look forward to opportinities 
to collaborate with other organizations, the city, and 
the county to help move our community forward in 
these endeavors.

We are confident that the popular Farmers Market, 
Tenderloin Throwdown, Market to Meal, and Holiday 
Walk will be on the books for 2017.


