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who we are
Main Street Greensburg is a not-for-profit, public/private entity that 
was founded in 2010 with a commitment to preserve and support 
the downtown community. As a member of the National Main Street 
Center, an entity of the National Trust for Historic Preservation, and 
the Indiana Main Street Program, the organization is dedicated to 
revitalizing downtown and ensuring that it is the center of economic, 
cultural, governmental and social activity in Decatur County.

The organization is driven by the Main Street Four-Point Approach 
-- organization, promotion, design and economic restructuring. It is 
a proven strategy that has been used in cities and towns across the 
nation for over thirty years. 

Downtown District
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board of directors
Staci Schutte - Vice President
St. Mary’s Catholic School

Kimmie Gauck 
Gauck’s MapleWay Meats

Jeff  Stephen
Building Owner

John Richards
Decatur County Commissioner

executive director
Wendy Blake

Bryan Robbins - President
Decatur County Hospital Foundation

Erica Gunn - Treasurer
 

Shannon Day
Southeastern Indiana Mediation Group

ex-officio members

Gary Herbert
Mayor, City of Greensburg
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Organization
Organization primarily establishes consensus and cooperation among various stakeholders in the communi-
ty that wish to see the downtown revitalized. This is achieved by getting stakeholders and local government 
working towards the same goals, thus increasing advocacy efforts for downtown. Volunteer recruitment and 
partnerships with other local organizations is a component. This structure divides the workload and clearly 
delineates responsibilities of each person, group and stakeholder. Primary responsibilities include raising 
money, supervising the management of staff and volunteers, promoting the program of work and managing 
finances.

Stephanie Kress - Secretary
Rolfes, Garvey, Walker & Robbins
 
Teri Hornberger
Purdue Extension

Jada Ogle
Denim & Honey

Karen Buening
Hair Factory

  
Terry Wagner
Greensburg City Council

Grants

8 Applied for
5 Awarded

Director

3 Webinars
3 Presentations

11 Seminars
8 Networking Events

Fundraising

Merchandise
Events

Donations
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Vitality
Economic 
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Economic Vitality focuses on strengthening the commu-
nities existing economic assets while diversifying its eco-
nomic base by responding to the needs of today’s con-
sumers. This is accomplished by retaining and expanding 
current businesses, enhancing and educating business 
owners’ promotion and marketing skills and attracting 
new businesses that the market can support. Finding ap-
propriate uses for vacant buildings is a part of this effort. 

2015 Year End Stats

New Businesses

9
 

Business Closings

4
 

Business Growth 
(Relocation out of the  
District but in County)

1
   

Commercial Vacancy Rate

10%

Spaces Under Renovation 
for Occupancy in 2016
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*   The Committee is touring available 
     properties.

*   We created an interactive map of businesses
     on our website.
 
*   We have listed available properties on our
     website.

*   We administer our low-interest revolving
      loan fund.

*   Participated in and reviewed data from the
     City Comprehensive Plan.

other activities



Design
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Design is focused on getting the physical appearance of downtown in tip-top shape. It aims to 
create appealing atmosphere through visual elements, such as building façades, signage, land-
scaping, street furniture, lighting and public art.  Likeable atmosphere conveys a positive message 
about downtown and highlights what it has to offer. Design activities also include instilling good 
maintenance practices, rehabilitation of historic buildings, encouraging appropriate infill and edu-
cating business and property owners about quality and appropriate design. 

Facade Grant Program

Awarded $10,037.02 in grants which generated a total of 
$21,438.01 invested into the community through enhanced 
buildings, support for new businesses, and through the grant 

recipients use of local contractors. 

{{
Trash Can Renovation Project

Through a grant from the Decatur County Community Founda-
tion and a collaboration with Decatur County Solid Waste, we 

have worked to spruce up our trash containers and bring some 
public art to the square.  (Examples Pictured Below)

{{

Before

Before

After

After



Promotion
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Promotion is focused on creating a positive image of downtown and rekindling community pride 
to improve consumer and investor confidence in downtown. Advertising, retail promotions and 
special events help sell the image of downtown. Promotions communicate the district’s distinctive 
characteristics, business activities and events to shoppers, investors, potential business and prop-
erty owners and visitors.

Social Media

4,350 likes
 

Event Volunteers

44

 Event Volunteer Hours

347
 

Events

    *   23 Weeks of Summer 
          Farmers Market
    *   6 Monthly Winter 
          Farmers Markets
    *   Main Street 
          Community Exchange
    *   Tenderloin Throwdown
    *   3 Weeks of 
         Holiday Walk Events
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looking ahead

save the date

April 22nd: Upper Stories Tours (date is tenative) 
May 7th: Bicentennial Tree of Hope
May 13th: First Summer Farmers’ Market
June 25th: Tenderloin Throwdown
September 18th: Fisher 5 & Bicentennial Torch Relay
October:  Main Street Community Exchange
December 2nd: Kickoff to the Annual Holiday Walk Events

In 2016, we will celebrate our sixth year operating as 
Main Street Greensburg.  As a Main Street community, 
we have the advantage of interacting and learning 
from other communities.  This gives us the ability to 
craft our uniqueness and we will also be able to look for 
ways to collaborate regionally.  Utilizing the National 
Main Street’s Four Point Approach of Organization, 
Design, Economic Vitality, and Promotion, we aim to 
build a strong downtown district that enhances and 
benefits our community and county as a whole.

As we increase our data collection and analysis of our 
businesses and assets, we will be able to appeal to  
more new businesses.  We will also be able to identify 
needs and look for ways to fill those needs.

Design and historic preservation will continue to be 
an important part of what we do.  We will be looking 
for ways to bring more art to the community and 
we will continue to help those who wish to make 
exterior improvements to their buildings so that 

we may maintain our historical and aesthetically 
pleasing community.  Another goal is to look into the 
possibility of creating community space in some of 
the alley spaces in the Historic District.

We will continue improving our events to offer 
residents, businesses, and tourists an exciting 
atmosphere.   The aid of a grant from the Indiana 
Department of Tourism Development will take the 
Tenderloin Throwdown to new levels and bring 
more people to our community.  A new event in the 
works for 2016 is a collaboration with the Historical 
Society of Decatur County to kindle an appreciation 
for our historic buildings and their past.  In addition 
to our events, we look forward to helping with the 
Bicentennial plans.

Collaboration is key in communities that are doing 
well, and we look forward to opportinities to 
collaborate with other organizations, the city, and 
the county to help move our community forward.
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letter from the executive director
This year has offered a lot to be proud of in all of our organization, design, promotion 
and economic vitality efforts.  I do not take credit for all of the outstanding achievements 
in this report.  It was the hard work of many.  And with that, I would like to recognize 
some very key people who made 2015 awesome:  the Board of Directors, our volunteers, 
and our community cheerleaders.  Also, the City of Greensburg and Decatur County have 
been loyal supporters of our organization from the beginning and we wouldn’t be where 
we are without them.

The National Main Street Center just celebrated 35 years and underwent a process to 
reflect on where Main Street has been, how far they have come, and where it needs to go 
in the future.  They will be releasing new support, accreditation levels, and educational 
offerings to communities like ours.  Just recently they changed the name of one of the 
committees from economic restructuring to economic vitality.  I love this new name as it 
is a much better fit for what we are all trying to accomplish.  We have already made the 
switch locally and I look forward to more of where the National Main Street Center can 
lead us.

This next year is gearing up to be a very busy year, and I can’t wait to reach this point next 
year and reflect on how our hard work has payed off in the results of a thriving downtown 
community.   It has been said many times, “If your dreams don’t scare you, they aren’t 
big enough.”  I invite everyone to dream with me on the limitless possibilities for our 
downtown district.  May our successes spill out into the rest of the community.

Sincerely,

Wendy Blake
Executive Director


